CV SPA MANAGER Senior
Personal details: 

Name: 

Hana Cathala

Address: 
75 rue Saint Blaise, 78410 Nezel, France

Phone: +33 634077319

Email: hanacathala@yahoo.fr
Skype: hana.cathala

Web: www.spaconsulting.eu
Date of Birth:
07/04/1952 in Prague

Nationality:

French, Czech
Status:


Single

Languages:
Multi-linguistic (Czech, French, English, German, Russian, notion of Italian, Spanish etc.)

Key Skills and attributes

· Organisation and Development consulting 

· Training 

· Executive management 

· Multicultural 

· Easy communication 

· Mobility - adaptation 

· Team spirit and loyalty

· Trained physiotherapist, alternative therapist, physical education teacher
· Extensive SPA – Wellness – Thalassotherapy – Fitness experience

Superior education (Master in Prague University), I dispose 35 years of experience in positions of executive manager, trainer, creator and leader of new projects, destined  to health care, communication, marketing, selling and well being

My qualities of listening and initiative, capacity of team creation and autonome management, my positive, constructive and creative thinking and acting oriented to results (profitability) and my charisma help me to accomplish the goal together with my team and satisfy the client. 

Education and qualifications:

Baccalaureate + 5 years: Charles IV.University graduation in Prague, 1974

Master of Linguistic, philosophy, journalism

Master of physical education and sports

Masseur –physiotherapist (balneology)

Management of Health Tourism
Up-grading stages (1980 – 2010)

· Personal developpment, communication, computor skills

· Chinese traditional medecine, terapeutic methods
· Thalassotherapy managment

· Graduated in Beauticien schools (Cosmetic companies and their products : Thalgo, Phytomer, Babor, Sothys, Ryor, Decleor, Visoanska, Agrimer etc.)
Employment History
2011/2012
Freelance Spa Consultant and Trainer
· January: Consulting for development of Eco SPA Hotel Las Cumbres, Guatemala

· June: Managment and animation of summer courses in Kefalonia (Greece)

· July-September: Training and consulting for czech companies of thermalism
· October: audit, training, consultation for city SPA Moana, Arles, France
· December: consulting / training for Gawad kalinga EcoTourism & SPA, Philippines

2009/2010

Spa Manager 
SPA hotel Augustian, Czech Republic
Reconstruction of an historical monastery to the luxury SPA hotel

New creation of SPA, with swimming pool, saunas, steambathes, jacuzzies, 6 treatment rooms, boutique, SPA service in rooms; 900m2
6 interne+ 7 external therapists
Duties and responsibilities:
· Provisional budget supervising and aiming, statistics tracking

· Team management (recruitment, training, planning optimisation, team motivation and level up dating)

· Treatments and packages creation and supervision of protocols

· Signature treatments, programs and events creation

· Treatments planning

· Increase the brand value and develop the image of centre/hotel

· Guest and Public relation development

· House keeping and hygiene planning and supervising 
2007 /2009
Conceptor of SPA, Project chief

SPA hotel Augustian, Czech republic
· Lay out of SPA Augustian

· Creation of unique concept (design, menu - treatments, product, marketing image)
· Supervision of the construction, design and equipment

· Pré-Opening, Opening, Launching

2008 
Spa Manager 

Djerba Plaza Thalasso&SPA Resort, Tunisia
New building of Thalasso center in the existing resort Hotel (10 years) & Golf
Traditional hammam, steambaths, saunas, inside & outside seawater swimming pools, Fitness center, Haidresser, Boutique, 35 treatment rooms; 5000m2

40 employees

· Provisional budget supervising and aiming, statistics tracking

· Team management (recruitment, training, planning optimisation, team motivation and level up dating)

· Treatments and packages creation and supervision of protocols

· Signature treatments, programs and events creation

· Treatments planning

· Increase the brand value and develop the image of centre/hotel

· Guest and Public relation development

· House keeping and hygiene planning and supervising 

2007 
Freelance Spa Consultant and Trainer
Involved in projects in Lituania, Czech Republic (SPA and Thermal hotels: Wellness Hotel  Frymburk, Relax Center Brno, SPA Abandon Brno, Thermal Evzenie etc.), speaker on the conferences, writter of professional books (Well being, SPA, Communication), Bulgaria, Monte Negro
2006/2007

Spa Manager 

SPA hotel and Thermes Velichovky

Czech republic
160 years old sanatorium, than Thermal Hotel, still working as a post-communist structure; had to be completely restructurated
Rehabilitation swimming pools, gymnastics rooms, 52 treatments rooms; new Wellness Institut oriented to Beauty treatments and Plastic Surgery; 8500m2

40 therapists and Beautyciens 

2002/2003

SPA Manager
Thalasso & Resort Porto Carras, Greece
A part of Luxury hotel transformes in huge Thalassotherapy center, with externe and interne connected spaces. 5 swimming pools, Fitness cener, Hairdresser, Beauty salons, Boutiques, 16 treatment rooms; 8000m2
14 employes

2001 / 2005

Freelance SPA  Consultant

Hospitality in Greece, Czech Republic

Organisation of European Summit 2003 in Chalkidiki
2000/2001

Spa Manager    

SPA, Thalasso & Resort Ma biche and Alatau Hotel
Antalya, Turkey
Building of news hotels and SPA&Thalasso
Mny swimming pools, hammams, saunas, Fitnes centers, 40 treatments rooms in each, Beauty salons, boutiques, Hairdressers; around 3000 m2

35 employes in each
· Supervision of construction and architect consultation
· Choice of design and equipment

· Team set up, training

· Treatments , packages and protocols creation
· Signature treatments and programs creation

· Pré- Opening and Opening , Launching

· Guest and Public relation development

· Training of local SPA manager


1997/2000
SPA Consultant and SPA Manager
SPA&Thalasso Hotel Selje
Selje, Norway
Important SPA hotel added a new Thalassotherapy center to the old structure
4 interne and 6 externe therapists

· Concept of Thalasso center

· Material implantement
· Human ressource managment

· Pré-Opening and Opening managment

· Executive managment
1994/1997

SPA Coordinator
SPA&Thalasso Hotel Bio Azur, Hospitality company Les Orangers

Hammamet, Tunisia
Addition of a new building of SPA &Thalasso to the hotel resort, the first Thalassotherapy center in Tunisia! Was recompensed with Award of Best project of the year.

3 seawater swimming pools, hammams, saunas, jacuzzies, Fitness, Hairdresser, Beauty salons, boutiques, Sophrology Institut, 40 treatment rooms, 

55 employes

· Co- creation of treatments

· Team managment (recruitment, training, coordination, motivation)

· Treatment planning and coordination

· Fitness and sophrology (Caycedo method) courses

· Courses in Tunisien Universities

· Guest and Public relation development

· Training of local SPA manager


1993/1994

SPA Manager
SPA & Club Acqueville

Villennes sur Seine, France
Historical Domain of Château Acqueville reconstructed to the Privet business Club, with SPA and outdoor and indoor Fitness; 2 employees
· Creation of the concept

· Equipment, design, construction of outdoor Fitness with programs

· Team managment

· Giving the treatments

· Sport Coaching the VIP clients

· Guest and Public relation development

· Provisional budget supervising and aiming, statistics tracking

1990/1993

Fitness coach, Health Club Valmy, Colombes, France

Physiotherapist, Thermal & SPA Hotel La Lechere les Bains and Therapeutic & Medical center Helio Marin, Hyeres, France

Ski teacher, International French school, Alpes, France

1984/ 1989

SPA manager, University teacher, Fitness coach
SPA & Fitness Clubs, Chaudron University, La Reunion, Mauricius, Indian Ocean
1968 / 1985
In charge of missions of Sport, Youth an Education Ministeries, UNESCO, 

CREPS, Journalist, Health and Fitness Club Duty Manager, School Teacher, Traductor, Therapist, Touristic Guide, publications and conferences
